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RECORD NOTE OF THE REVIEW MEETING ON SAFE HELICOPTER TRAVEL HELD ON
03.08.2018 WITH THE REPRESENTATIVES OF COLLECTIVES AT JUHU HELIBASE,

MUMBAI

Present: As per Annexure - 1

Background:

In continuation to the meeting held on 26.06.2018, a review meeting was held on 03.08.2018
at 1100 Hours at Helibase with the representatives of collectives, on safe helicopter travel, which
was chaired by ED-Asset Manager, N&H Asset alongwith ED — HRO, ED — Asset Managers of MH
Asset and B&S Assets and ED - COL. Representatives of collectives, viz, (1) Association of
Scientific and Technical Officers (ASTO), (2) ONGC (WOU) Karmachari Sanghatana, (3)
Petroleum Employees Union have participated in the said meeting. In his opening remarks, ED-
Asset Manager, N&H Asset extended warm welcome to all the participants and advised ED-COL

to proceed further.

ED-COL welcomed all the participants to the meeting and requested GM-Head Air Logistics to
share the Action Taken Report on the points discussed in the earlier meeting held on 26.06.2018

on the subject.

The brief ATR as brought-out by GM-HAL is as under:

:(')' Issue(s) Discussion held Outcome

1 | Measures taken | GM-HAL brought-out that the technical | The issue was deliberated
to enhance | and safety audit by M/s Rotary Wing | in detail. Publication of
safety of | Society of India (RWSI) for all the | salient features and action
Helicopter helicopter operators has already been | taken to ensure improved
operations and | commenced and the interim report | Heli-Operations was
maintenance, from them has been received. agreed to.

post helicopter
accident dated | ED-COL also informed that the salient
13.01.2018: points of the interim report will be
published in the intranet of ONGC,
Mumbai for information of all
concerned.
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Hiring the
services of an
Internationally
renowned
auditor.

GM-HAL informed the house that the
hiring of services of internationally
renowned aviation auditor, namely
M/s SGS, Australia has been approved
in-principle.

ED-Asset Manager, MH Asset advised
to explore the feasibility of
deployment of the representative of
M/s SGS on continuous basis at Juhu
Helibase to look after the safety
aspects of helicopter operations.

M/s SGS, Australia to carry
out periodic audit for a
period of 2 years.

GM-HAL to explore the
feasibility of deployment of
personnel from M/s SGS at

Juhu Helibase to ensure

implementation of their

periodic audits.

Violation of
safety

procedures (PPE)
by ground crew

of GVHL.

GM-HAL informed that the helicopter
operators have confirmed compliance
of all the safety procedures in respect
of the ground crew. It has been
communicated that they should be in
proper PPE.

Further the compliance of safety
procedures by the ground crew of the
operators is being monitored by Air
Logistics team.

The house appreciated the
actions of Air Logistics team
towards compliance of
safety procedures in this
regard.

Investigation of | GM-HAL informed that a three | Group Captain (Rtd) S.S.
helicopter =~ VT- | member internal committee was | Prasad-DGM (L) Aviation
GVA incident | constituted in this regard and the | Safety, one of the
dated report of the committee is expected | committee members, was
26.06.2018 by | by 10™ August, 2018. advised to submit the
DGCA. report by 10" August,
2018.

Overseeing the | ED-COL and GM-HAL informed that | As an interim measure and
process of | ONGC does not have qualified | till such time the regular
Helicopter Engineers who have certification and | recruitment is completed:
Clearance by | authorisation by DGCA and hence an

suitably qualified | EC agenda has already been | ® One consultant shall be
i trained | submitted by ED-Chief HRD for | hired for overseeing
Engineers of | recruiting one qualified domain | helicopter safety
ONGC. aviation expert at E6 level and two | Maintenance with

Aircraft Maintenance Engineers (AME)
at E4 level.

immediate effect. The
hiring process should
start on Monday next,
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e Another consultant, if
available, should also be
hired within a month.
DGCA may be
approached for
suggestion of names, as
per ONGC
requirement.(This option
is inter-linked with point
at Sl. No. 6).

e EC agenda for regular
recruitment of aviation
personnel (3 nos) be
expedited with EC cell.

Third Party | It was further emphasized to explore | GM-HAL was advised to
Inspection the possibility of engaging an aviation | expedite the process.
before release of | agency to oversee the entire
heli-copters  for | maintenance aspects of helicopters on
flying. behalf of ONGC.

GM-HAL informed that Helibase is in

the process of exploring the

possibilities of engaging such an

agency.
Flight Data | Representatives of collectives alleged | e Air  Logistics  should
Analysis to | that technical snags have developed | demand FOQA data for
enhance safe | frequently in recent past which has | analysis from all the
helicopter shaken the confidence level of offshore | operators. ED-COL may
operations. going personnel. They demanded that | intervene, if required.

the analysis report of defects to be
published in order to restore
confidence level.

ED-Asset Manager MH Asset has
advised that Air Logistics should insist
operators to submit Flight Operations
Quality Assurance (FOQA) report to
ONGC as is being submitted to BG,
Reliance, etc for analysis by competent
agency employed by V.

ED-Asset Manager N&H  Asset
reiterated that Air Logistics to ensure
the receipt of such reports.

e GM-HAL has  been
advised to ensure that
no chopper exceeds the
flying hours beyond the
norms.
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It was clarified that maintenance is carried | e The process to
out strictly as per schedule approved by | award the contract
DGCA and only those helicopters which are | for additional four
serviceable and airworthy are accepted for | helicopters be
operations. GM-HAL further clarified that | accorded priority so
helicopter sorties for crew change are| that flying hours
normally restricted for two sorties per day. are evenly spread,
and overload can
be addressed.

Towards the end of meeting, collectives raised the issue of inadequate drinking water facility at
Arrival Lounge/Waiting Area of offshore going personnel and wash-room maintenance facilities
at Juhu Helibase, to which ED-HRO advised GM-HAL to act as per provisions of the contract /
Sections and assured all support of Regional Office, if any, in resolving the issue.

ED-Head RO concluded the meeting by acknowledging the positive approach of collectives and
assured that ONGC shall make all out efforts to enhance the morale of offshore personnel.

Meeting ended in a cordial atmosphere, with the vote of thanks by GM - HAL. Next meeting is
proposed to be held on Monday 20" August, 2018.
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Distribution:

(1) All Participants

(2) ED-AM, N&H Asset / B&S Asset
(3) GM - HOS



Annexure - 1

Present:

S[; Representing Management Representing Collectives(s)

No. | S/Shri S/Shri

1 | Alok Nandan, ED-AM, N&H Asset P N Pathak, President, ASTO

2 | S Gopinath, ED-HRO A G Gavaskar, Vice President, ASTO
3 | PKDileep, ED-AM, MH Asset S K Srivastava, Secretary, ASTO

4 | Manas Chakraborthy, ED-COL Virendra R Tauk, Jt. Secretary, ASTO
5 | TKBanerjee, ED-AM, B&S Asset Dr. Sanjay Sangole, DCMO, Treasurer, ASTO
6 | A Chaturvedi, GM(L) - HAL Jayashree Dohare, Lady. Rep. ASTO
7 | AK Agrawal, GM (HR),RO Parag Kadam, Vice President,KS

8 | Gp. Capt (Rtd) S S Prasad, DGM (L) - Pradeep Mayekar, Gen. Secretary, KS

Aviation Safety

9 Pranab Sarkar, DGM(L)

Pradeep Mhadgut, Secretary, KS

10 | M Ganeshan, DGM (HR), I/c IR

N Temkar, Secretary, KS

11 | M Bhushan, DGM (L)

Santosh Patil, Dy. Gen. Secretary, PEU

12 | V K Bhatia, DGM (L)

Dattaram R Tawade, Secretary, PEU

13 | Sonal Shah, Chief Chemist, Q&M

Keslar M Modak, Jt. Secretary, PEU

14 | Anjan Basu, CM (L)

Sandeep B Revandkar, Dy.Gen. Secy, PEU

15 | S K Agre, CE(P)

16 | K G Gupta, SE(P) Safety Helibase

17 | S P Bhatt, Manager(Security)

18 | Daksh Anand, Sr. HRE

19 | I M Simoes, Domain Expert
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